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TRAINING AND EDUCATING OFFICERS FOR SENIOR DUTIES DURING
WARTIME

INTRODUCTION

To be a successful soldier you must know history,
read jt objectively--dates and even minute dets:.s
of tactics are useless...You must [also] readg o.cu-
graphy and especially autobiography. I1f you ac,
you will find war is simple.

Genera! George S. Patton Jr.

ince the sk!lls cf leaders in the technicsa.,

gdecisicn-maring angd social aspects of their positicns gelern.re
the effectiveress cf military unite, it s esgential thszt the

training and eaucating cf officers tgo
guties receive continuec emphasis anc
£rom trhe Prussians,

tave a seric.c lesscn

crushed their armies at Jena and Auerstadt in (806,

moticn a comprehensive staff training systen which nag the gu:
to "institutionalize military exce'!lence."2 As Co.. (Pet:
Harry Bal!l in his discussion of the art of war and what it hac
pecome in tne context of the Prussian genera! statf ceve . cprents
stateg "If warfare was now characterizec by Speec, Mmoo ,.ly EnC
cmpiexity, then a premium had to be piaceq ¢rn cCmprehens. e

w

Th e

campaign p.anning and rap!d command reaction.

exp'ainecd the need for educating anc training

statemen?t
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E? officers in the eighteenth century, but it is even more

A?; applicable today.

‘,' There have never been enough funds or time to devote o 3.
k‘,‘l

&s institutional system that would train anc ecucate our perschne
(30

?3 to the idea! l!evel. In the Vietnam era and the few years

e

o following that conflict, many serious shortcomings in tne

§§ educatiocna! system were allowed to persist. More seriousivy,
$§ the schoc! system did nct keep pace with the Army € neece.

o

. Ever tocay, the Army is facec with budget recuctions or

“"‘

g{ hopefully only a zero growth situation. These, when ccup'ecd
2 4]

%? with an impending cfficer reduction, wii! place ever nighe:
;; gemancs or efficiency and innecvation. Mogerniz=ztiorn, nigm
o'

§J techrnoicgy and emerging dectrinal changes are p.zac.ng

e e m A e e T - - £z - ~ Bl _—m e S e
R tremendous gemangs on our officer corps. Th.s meane thal it
" ‘maginative and cost effective ways to train our off.cers ¢
*$ pecfcrm a2t nigher levels must be useld. The purpcse ¢! wn.<

¢ paper s LC prcpose scme miner changes (¢ the Current SysSter
1
Li wrnich wi!l ennance the professional ceveligcpment ¢f tcczy =
o,:.?
s ffi C! ! d i ini G
! officers. learly, we need a progressive training anc
b
1,'.( , N
mq ecucationa! system that w!!! ageguate!y prepare c¢<.cers U
" operate effectively at the operatiora! arg strateg.c leve's
Y : .
Y auring wartime.
A
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¢
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"
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"
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BACKGROUND

The 1978 study, view t P

Officers (RETQ), mace significant changes in the officer

training structure. 0Of the many recommendations made oy In.<

study group, in mogificatl.cis

some of the major ones resu!ted

to the military schooling structure. The key changes were

implementation cf military qualification standards, 3

restructured Officer’s Basic Course (OBC>, a modifiec Officer

ARcovanced Course {(0AC? which a!loweg for speciziizec trairning

1
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meet the needs of the following assignment, ¢h

1
o
1
£}
I
o}

b/
O
th
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J
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Combined Arms Staff Schoo! (C2S3), the Advanceg Military

Stu

Q

(AMSP?

anc Batts!ion/Brigace Preccmmszng Jcurees

ies Prcgram

y.4

~

or
&

«)

& secondc maJcr study,

Qf<:cers Stugy (PDRS, was conducted in 1984 tc reexzm. e
the cfficer professiona! development systen In ltight of tre

RETO changes and to project its applicability forward tc year

=

2025.° LTG Charles W. Bagna!, study director, n his
transm:t%a! letter to the Chief cf Staff, Army, €t=ztec ' lor
mest sigrificant conclusion was that while the cfficer

prcfessionz:

overhau!,

it

deve ! opment system is not in

i i - P T
educaticn ang -

must

({4

be transitioned to an

[




strategy which will more efficiently meet tomorrow s
challenges."6 T:'0 of the far-reaching recommendations ot
this study were for all majors and colonels to complete CESC
and the senjor service college through either the residen:
course or a ccrresponding studies program.7 These actions
will provide a broader base of education and training =zs

officers progress to the senior levels.

THE FOUNDATION

The professional Army ethic is the foundation on which

build our professicn. This set of values anc ethic

40

principles applies to a!! members cf the Departmert ¢t tne 2
anc sets the mora! context for the Army.e In 3 recent repcs

L0 the cfficer corps, military vaiues are gescripbec zs ' ...z

commen frame ot reference for leaders which directly (n&ivercs

deveiopmen:.“9 Maior General! Leocnard P. Wishart aptiy
cdescricec the importance cf values when he saic "From mv
perspective you must start with the development of commen

values. Without this, everything else falls apart.":C »

er

close friend, who graduated from AMSP in 1986, statec that
amcng the most important benefits of this program were the
sharec values, increasec communicatiorn skills and .ezagership

study.11 These shared values of loyality, duty, se!fiess

e

ce

service, and integrity when coupled with individual values cf

i

,' '.‘. T U LIS 0 Y.V ) >
?‘.fz‘t‘v}'f’!’l‘, i? .H M4 ~"h ’!, sdg‘.'ml'a..i'ﬂ‘rlq

> FLARY ¥ N K p WA R IR R AR
W QO‘J‘# ( ‘( 'ﬁ ."0. 'G."O- ‘l. |."f$l.z.l\!.O'.l‘l.\.‘l's,": (3 o.te;'i‘e.d"a!!tty




W ; h
R
‘\:7;:
4* commitment, competence, candor and courage permit the bcnrcing
L‘.'(
At . . . .
’JQ necessary to facilitate our communications and mutua! resgect
l"-’
- needed in the educational and training processes.
) 1
(%)
[N .
;m' The RETO study reported that professicnal! ethics was the
"t
%ﬁ least developed of 12 professional military ecucational f.e.cs
~ and referenced a 1977 survey in which nearly 75 percen:t ct =.
O
:5¢ officers surveyed called for an increased emphasis o
1529
! . . . . 1 -
T instruction in ethics.!2 The report went on (¢ stzte "Tre
[ [}
. importance of ethics toc any professicn cannct De gcverst:zilec,
r‘"
it
ol . . .
o They are the mora! glue which binds members of a prcfess.cr
" BRG] : . . . .
&q together." -~ Therefore, it s important that tne eitn.cs znz
Wi
jf values be taught early in an cfficer s czreer zng f.rthe:
'$< incuicatea by al!. commanders ard mentcrs.-2
%4
’ﬁﬁ Prcfessicnza! values anc ethices have aiwaye er.sted, .1 -
(A )
%@ explicitly written, as a desirec part cf an cfficer s cas.:
t,
¢ . . . . . .
" attributes. Our commissioning cath of cffice incluces scrne ot
[}
IR C . .
q ; these principles which are further rea¢firmec in every set c*
| L )
bﬂ‘ precmoticn orders. Additionally, officer efficiency repcrts
it
&
ke contain a performance evaluation part where raters comment on
;'t o
i .
{w‘ eight attributes cf professional! ethics. Pernhaps, the Z&rx,
™ has progressed tc the point where a standarc set cf
) [}
“" , N H H m fingl Ty e
e professional ethics should be pub!lishec. The RETC anc PLC3
iy,
s
Wy - reports clearly define the roles and needs cf ethics anc va.ues
ke
in our profession. A significant conclusion cf botn stucies .<
2
4
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¥
Y . . o
e the relationship of these principles to an cff.cer s
. 12
. committment.*S

In the RETO report, there was a recommer3ation to se - -

::, theme of phiiosophical writings for the c¢¢ . cer corps. s
S
%>F theme was as foilows:
The ultimate principle towaras eftcris o¢ tne
K profession anc ([ ts members are L Te C.reciel,
“ the values to be employec in pursuit cf rne
N Litimate principle, ard the eth.cz. e€ycte~
a8 within which the va'ues %c De emp . cyes °C mi-e
‘ vzl.e chcices anc cecisicns.+®

S, This statement essentially lists the ends, ways anc means cf

S
‘:, wnat our professicna’l ethical strategy shou. 2 e, Tne Lo
i m.st firm.y estac.ish its organizationai goe.s anCc vi.uec ana
R
‘Tg ne e Tner firmly since tney are the pegrcc- from Lot
S
a ™ - 7 e
;: coomltiTent ls nutureg. The respcnsiciiity tC tezgr Irese
L)
o rincip.es does nct rest only with cheplins, [t Ze . Clgs o
JJ cemmangcers who conitrcl the climate arc cfflcer geve LpTe s
e "o
’.
.?, Trle is nwel 1T the extent ne (s i ing tC .nvesy L T
4
l
" Zrmy s future ang teach, coach and guige _unior off.gcers.-”
r)xr . . ,
‘,: Cur ofticers must, in the BE context of BE-KNOW-DO, pe
'~
1 AN
> ) . , . -
:¢2 cemmitte? tec the professional Army etnic. . zcnh.eve T T, %
'.\

>

prcgressive siudy cf our profess.on ¢f zrms reecs 1T e
1

- coordinated at all levels, and it{ shcoula inccrgcrzte =
i<l

f:a cons.stent strategy with attainakble gce.s anc co.ect.ves
b=

-’

This stuay shou!d be [nitiated during pre-cemmissicr. g

-

A

educaticn and integrated into every military schoo! curr.z.. ...
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It is interesting to note that this topic is ccverec z: ~re
Army War College in Course ! and in at least three acva-ceq
- ccurses, but It is not included in any cetzai! in the CAS~

currice.um which was designed to train the Army s stafé

officers. The CASS staff{ leader is supposec tC stress

ethica. principles during his interaction with the stuce:r:

| captains thrcocughout the course. OQObviocus'ly, this concept na< - :

s

cr coes it ceover thecory re.zl.ng 1 the

LR a -l o Rk - ~
stlancarc atl.cn

3

.

ect c¢ etn.cs anc values.

Sul

Vz'ues arnd ethics are also sub ects which shou!l

(01
Y
T

it
()
O
X
0
U]
]

w
I
n
N
Q
0
(
U
4]
(1
AR ]
4]
(]
o}
(4]
(@]
et
<<
(4
a4
ko
[\
ot
O
0
b
0]
0
¢
i)
(
Q
o]
1
go
b
I}
[&]
4
L]
1
D

and patta ion instruction. Cnce this foundation is firmiy

estaz .shec, the re-s%t 1as- s to en.arge the mztl et e o
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The Study of Military History

Why study military history? The value of history irn

military training and education has always been recognizec :n-

the United States Army.19 FM 100-5, Qperations, the Army s
keystone fighting manual which has had a prcfounc impact cn

study 0f military history includes the fcl'lowing ch

w
AR

D

g

The most essential element ¢f comrnat pove
xsmammandmm&m:sm_en-
Only excellence in the art and science cf war

will enable the commander to generate anz app.
combat power successiully. Thus ne pezcel (nme

autly (s mere important for leaders than stuaying
their prcfession ancg preparing for wzr. The rec..
stuay ¢f militagy history ang sicgrapnhy s inwva. .=
‘n this regarc.

"

+ e £ H - d 3 . - 1 : . .. . NP
The study of histcrica! examples cccurs in every, Sonoo.

3 el - H 4 - . .0 [ - 'e
curriculum; hrowever, ricr to 1978, the study ¢f militar:,
P4 .

histery was ciminishing. The PDCS stated that our proiessicn:

2
1

ceve . opment had "a system weakness in that nc sing.e .rnolvld.

s in cha:‘ge.“zl Ancther weakness was the !zgw ©f conere ce
where many players were taking unilatera! acticns which were
nct necessarily in line with Department ¢f the 2rmy (02D
gcais.zz The result of this was suboptimizaticn of the I
gca.s. Tnere were many actions which were not coherent .,
coordiratea, and they were breaking down any systemic

ic] . .
approach.ZV There existed a real! need to <c petter bLoth in
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schoc!s anc in the fie!d.24

Both the RETDO anc PDOS reports stress the value of

historical study in an offlicer’s ecucation and training. 7Tn.

study is an essential part in forming the kncviedge, Ski:.:s

attitudes expectecd of an offlcer in the context of the

BE-KNOW-DO moge ' . 2% A group of officers in the PDCS stucay

group statec that "A lifestyle of life-iong ecucaticrn |

must, nct an option. An cfficer must be expegted T SU

not Just alloweg tc. «26  pPDCS recommendec a reacing prograr

in every development perioc27 of a officer's career from

pre-commissioning tc sernior genera! cofficer with mi.itz

nistory be.ing included during the pre-commissicning,

arnQa captein cevelopment periods.28 The ccncept is tC siugy

pe
curricu'a in TRADOC schocis anc professiona’l deve . opmen

(3

of this stugy (s tc brcacer. t(ne ¢

b
@
w
]
o

and to progressively stugy th

science cf var starting with the basics at the 2

¢}
a4
e}
w

progressing through the operational level of war and ul

11y

-

inciuding the strategica! consideraticns. Comp

0f war, the leve!s of command anc the development per.c

depictec at figure !, it is clear to see the !nterre.al.

rspective ¢f war in bcitn the Cconunnorn cere

3
9]

0]

- = * R
c.Mmale.y

of the study needs at each and every deveiopment per:ogQ.

Ve .S

b




NATIONAL COMMAND AUTHORITY

JOINT CHIEFS QOF STAFF

UNIFIED COMMANDS

aO—Qm3>»0-1n

THEATER ARMY

OO -

ARMY GROUP

PP Z O3 MUVO - —

I O Wk N o BRI

CORPS

DIVIsSION !

LRERE ' .
O VR

b0

»

BRIGADE

-
a—y

S

BATTALION

~

ST YO P -

COMPANY

-

——— —Hr ey Q

PLATOCON

- PRE
o am e M W

!
"

igure |, Levels of War, Level!s cf Commang,
! Professiona! Development Stages.

(1

u

& 10

-—
1

Al

38 . ) ) . )

' ALk oy, (RN B0 JHT N IO ; Y Fh gy Al S e bt AtV N
,-‘)‘-‘,3. 0 BN e 1 PULADCX UL '.}_i,\i,f.}_a‘_ RO S '-.’lz'ﬁz‘.ig-a?‘,l!‘.&,«;‘.,*;‘.’.%e b l;fm.lg!fhs‘.';t?‘;’fﬂig




In addition to education and training in the miiitary
schools, there are great professional development opportunit.es
to train in the units. An examination of the professiona:
development opportunities that exist pbetweern military and
civilian schooling reveals that during field and staf#
assignments there are long periods of up to five years where
self study or unit professional! devel!opment procgrams can

ontribute to the ultimate goa‘..3G

The implementation of military qualifications standards
(MC0S? will institutionalize scmewnat the professicnz. rezcing
program which includes historical! reacdings. MRS I, wnich vas
pubiishec in September 1986, irnitiated an introduction 2 tre
study of military history during pre-commissicning. MC3 .
wi... be publishec in final form during 3rc¢ QTR FY 8 zanc w. .
centain a MQS-airected reacding program with the following
cb ectives:

The objectives ....are to encourage officers (o
develop and enjoy the habit ot reading;: ¢ acgua.nz
lieutenants with the standard works in their pro-
fession; tc foster an exchange of icdeas witrn ‘el .
officers on issues that affect the miiitary: ana ¢
on

b4
eVpanc their unde'sta“c;.g cf world affairs anc
roie of the military.

(o]
L4

-

MOS-directed readings in the basic publicaticn will
encompass three areas. These are military classics, militacy

ethics, and comtempary military subJects.32 The MQS 1!
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o .

ﬁ% branch manuals will contain a fourth reading list of¢ books

§; covering topics relating to branch proficiency. The reguirement
gﬁ is for lieutenants to read two books from each of the four

gﬁ categecries prior to promotion tc captain. Officers may sel.ec:
§$ the books or the books may be assigned by their commanders who
- will alsc validate requirement complietion.

ﬁi While this is an improvement, an approach that woulc have
%g provided more focus towards in-depth study of miiitary history
. in MGS II and MOS III plus a linkage to institutiona!l ecuczt.con
%& would have been the inclusion of a series of three or more czse
i%f studies 0f campaigns or major battles which goulc Ce stuciec |-
;‘% ever increasing detai!l and depth throughcut the cfficer «

\

53 career. For example, OPERATION OVERPLORD cou'!d be s:tudied rn

Y

o bcth the instituticnal schocl!s and in units anc crgzanizzt.crs
e at the tactica! level by lieutenanis and captains; ma_ocrs.

i
Al lieutenant cclicrels and cclonels coula study it frem the
Nk

§ L

e operaticna! leve! of war; and !ieutenant c¢olonels thrcugh

e

:é general!s could study the strategic leve! aspects. Tc prevent
0K

Tyl . .

w$ this program of study from being overcome by events, it should
XY

t.‘.t

:?, pbe scheduled into the unit or organizationa! lgong range

ALY

" training schedu'!e and supported with resources (reacirg

B3,

ii materia!, time and funds)>. The most critica. resocurce, .me,
X%

O , ,

ﬁ% could be devoted not only to classes and semjnar discuss.cns
37 but also to visiting the invasion site (for cofficers assignec
gl
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to USAREUR). Likewise, other battlefleld sites in CONUS or
Korea could be visited and studied. With the meooility of ocur
officer corps, it is llkely that every officer would have ar
opportunity to visit multiple sites prior tc attendance a: :the
command and staff schocol! and senior service ccllege leve..
Since operations like OVERLORD and INCHON are stugdiec at
military schools, an officer woul!d be much petter preparec tc
participate in more detalled study, and he woul!d have a mucn
more comprehensive backgreound from which (¢ coniricote ¢ n.<
seminar group study. More importantly, he woulc continue tc
crcaden ancg deepen his know.edge 0f his professicn.

The lifetime of study needed to become an expert woo =
vecome closer toc a reality. This depth cf rnowiecge wuo.C
permit the commander and other more senicr cffjcers 1o corals:
more meaningful tours of pattlefields withcout having c re.
so.ely on a historian tc provice al!! of the infcrmat.cn arc
lessons !earned. The serior officers wou.c be placeg .rto tre
menicr role rather than as a studen: who may be see.ng ‘he

battlefield for the first time.

IHE YALUE OF A STAFF RIDE

LTC Jonn Turlington's article, "Tru.y Lezrn.rng tne

Operationa! Art", very accurately states the neecs ang g.ves

some excellent methods of tralning ancg ecucating officers =22

13




the operational! leve!. He recommends severa, prcven meinccs
such as self-study, visits to historical battlefieldas, anc
simulations/wargames.33 Durilng my time in CGSC, a "blue

goose" provided the tasking to leac the worv group in a
discussion of the Battle of Schmidt. After extensive stuz, ct
books anc pouring over maps in preparation for the ¢.=ss, trere
was sti!! a fee!ing that some teaching points nac escapel Ty
research. Years later, the opportunity arcse (o Vi€t The € e
cf this pattle. After more study and discussions w.in the V..

Corps’ historian, we toured the battl!efie!d by bus ang fccr.

Lfter walking the trai! from the vi!llage ¢t Vcssenach across
tne Karn'! Ccrge anc then on te the vi!lages ¢f Yommerscrne. ol afo

Schmidt, the problems faced by CPT Bruce M. Hostrup as ne t(r.ec

8]
.

C mcve his tanxs cver this precipitousiy narrow $ra.. L
reinforce the !12th Infantry Battalion in Schmigt pecare more
Thnis experience provided ungerstanaings that cou.cC
never be ga.nec oy reac.ng a boov. The value c¢ these zoT.o:

visits tc battlefield sites s essentia’l tc completing arn

in-depth study.

Ancther illusgtrative examp!e of the wvalue 2¢f actua’' ¢
seeing the terrzin, is in David Schoentrun € artic.e vrere he

writes that during a state visit toc the Unitec States,
President Charles de Gaulle asked to visit the Gettysourg

batt!efield.3s President de Gaulle, an avid student o¢

14
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military history, had read everything about the Gettysburg
battle and held strong views about the tactics anc strategy
used there.36 Time did not permit an extensive tour so the
site of Pickett’s charge was selectecd. After walking the
Union“s position and sighting the field of fire 0of two ot tne
cannons, de Gaulle said to President Eisenhower, "Those
gallant, crazy Southerners. How could they have chargec thz:t
wall of fire?"37 What he saw there on the battlefiel!q

confirmec nis stugy arclysis that Pickett shou.c have never

beer given the order to charge the strong center of the Union

cime wnich crov.ousS.y commandecd the mest favor

w
19}

3

]

csses Dy the Southerners coulca never De rep . 3cex
and hac a cramatic impact on the rest cf the war .8

Mcre ccmmanders are using the histerical czase st.ug, meLhco
fcr their professional development programs and are
supplemeniing the study with visits tc historice! pati.ef.e cs.

Wher Gerera! John P. Galvin commanded tne VII Corps, ne
usec h:s tr.ec anc proven "chain training" concept. Clre pares
of the "chain training" was classes designed to qualifiy an
cfficer to perform his auties and respcresin. ! ties, In angTtrer
aspec: ©of this program, he wcul!d issue 32 bcevw tc his commargers
at every mcnthly conference anc then cdiscuss the bog T tne

subsequent meeting.

One cf the books was Charles B. MaclDonald s The Batt:e o¢




the Huertgen Forest. Later Genera! Galvin took his
commanders on a tour of this battlefield. Mr. MacDona'c
accompanied the group to provide his learnec perspective ¢f =
historian who had not only studied anc written about the zac
but alsc hac served in that area during the war. Many other
commands and organizations are using these learning tccis su
as the I Corps’ battlefield analysis program. The farsicgntec
effects of these commanders is predictable. As a result cf
Gen. Galvin’s actions, numerous major supbcrdinate commancers
subsequentl!y tock their officers through similar studies zara
visits. While cne commander, who has an ungers:iangc.ng c¢f tne

value of historical study, uses this methecd, the ceontinu.t, o

be broken when he (s transferred and the nex:t commancer . ng N:

different gCal!s anc priorities does not continue trese
programs. This makes (t imperative tc have a corpcrete

training and ecducationa.l strategy with stated gcals anc

in order to ensure that our senior officers are preparec
to serve at the higher levels of command curing wartime, the
Army must have a training and educationai systen coupieg w.Iin
professicnal devel!opment programs that ecucate anc train

officers. There must be formed a solid founaation based cr

16
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professional ethics and values in concert with tactica! ancg

technica! professional expertise in the Airlanc Battle terent

S.

The ultimate goal! is for senicr officers to be skilled in the

operational art of war and adept in stategic consideraticrs up

to ana including the national command level!. Senior off.ce:

must nct only understand how the Army runs ana f.ghts, but
they must understand the interrelationships of social,
eccrnomic, political anc military consideraticns in the
execut.cn of nationa! goals and objectives as they relate *

policy execution and warfighting.

v

Trhe current educa%ticn and tral

o J
3

ing system is effeci.ve

Y
u
0

are sSone

"

eccmmended changes tc the current system:

v
v
rs

r study ¢f the mititary ethics be inc.ugegc in ¢
TREZCC common core curriculum starting with the pre-commis-
siching develcpment period and be included as a suo

unit training preograms.

2. That publications continue to be proauced anc pro. .

through the publications system to support unit leve!
instruction in the topics ¢f ethics ang values.

3. Thzt the case study method cf examining hisIior.co-
att.es e included in anc coordinated between the c.rr.cu.

institutional schools, MGS-directed se!f study programs, ar

beern improved great'y cver the recert yezrs., Liater ne’

[ty

.S¢C

[

()

cel

unit anc organizational programs. Battles or majcr operztions

17
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‘ 1
g& selected for study should be selected for their teaching vs ue
R 3
bt .
,ﬂ and applicable lessons learned at each leve! cf war. Thnese
Ggh case studies should be of battles where the battlefield sites
'l
N . . . . .
:*3 could pbe visited as a part of an individual! cr group stucy
i "
%* project. Good examples are: INCHON, the Ncrmandy landing
" beaches for OPERATICN OVERLORD, the Battl!e c¢f the Huertgen
Al - .
o Forest and selected Civil War battle sites.
S . . . . ) _
oy 4. Staff rides ¢cr visits tc battiefielc sites shooiz ce
e encouraged ! f not officially directed as a key par: of the
v::.n
g' stuay cf military history.
!
gﬁ, S. That the Center for Mi'itary History ang The 22 .i137:
&. Cernerz’ suppcrt the case study in the flelc Ly prepzr . g case
(¥)
N
“% stuly packets ccntaining an annotated pikliograpny, STuly Gu.o®
A
‘5‘ information to focus orn the tactica. leve., the operat.ci.s.
% eve! or strategic leve!, and maps or charts fcor crientat | o
.
.j These shou!c alsc be avaiiab'e through nRorma: pul..Cat.crn
e
{a procegures. The intent s t¢ provide an aid tc units =zro
J
¢3 cfficers starting a study prciect anc tc sa2ve time .qert . ¢ ru
;:* and acquiring stucy materials. The packets shoul!d focus the
L)
> _
U stuay, but they shcu.cd not be the scle reference scurce.
I )
e CONCLUSIONS
b 0
by
>
f\ hY
‘el Time is important. MQS II is €final'y peing impliemerec
2“ during this fiscal! year although all cf the supporting orancr
(F
N
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o, manuals have not been published to date. MCS 11! is prcoectec
7. i
a* to be implemented in 1990. The time regquired tc see the

. influence of any change in the direct or tactical

[\

Y . . \ . . .

e organjzational level of tralning and educaticn is relative .y
¥

® . . L

\‘ short. However, in order tc see these benefits at the inc.rect
s

¢ organizational (operational leve!) and executive leve.

.

f (strategic level), a longer period of time is reguirec :cC

»

'Q . systematically expand the frame of reference throughcu: tne

o entire cfficer corps. This expanded frame cf referernce .o 1ne
R

ﬁ‘ basis for decision making by senior officers who must oftter

K

of Qea. with contingencies cf 2-.C years anc peycrc .2 yerr<

4 ndirect organizational and indirect executive pgcs.t.ors

)

."

B (=}

KN respeciive ;.3

¥

]

)

3 . .

Q The Army has an effective structure %o train ang ec.c:te
] our cfficers. But, the system must ccniinue tc pe ceve.cggec
R

L~ and executed in a ccherent manner with linkage tetween T, .. 1=zr
]

0 . . . .

s schcels ang cuty in the fie!d through each geve.opmert ger . o7
; of officer progression. The training ang educaticna. syster

1

. must be kept current with the most recent doctrine and taugn:
‘o using modern educational! procedures in orger tc have 3

(4

ot professiona! cfficer corps that is ski!l!ed anc capat e of

N sustaining an Army that can deter aggression or fight ana w.r.
3

Y

o

1y

3

50

L)

by 19

"

K)

W8

W

K)

<
Al

¥ f y ON SN )
L BRHAC SO R SO A MMARSEOHANANE DA MWL




e WO PO Ty —r ot sk ke ald aoh A A S a B Soh anh Sad 4 mww

ENDNOTES

1. Meredith P. Crawford, 1.
Washington: George Washington University, Human Resources
Resgearch Cffice, 1974.

2. Treavor N. Dupuy, Col, USA, Ret, 4 Jer.: for wWaor,
pp. 20-24.

3. Harry P. Ball, Col, USA, Ret,
pp. 3-4.

. US Department of the Army, P ey ~lon an
Mw Vo.- 1, pp. A-3-1 thru R-3-64.

5. US Department of the Army, ional v e’ oo
Ctficer tugy (PDES», Vel. I, Fepruary (985, e. ...

ioig. Voo II, pp. E-2-122 & E-2-122.

8. US Depar:tment cf the Army, FM CC-1: I Aroo,
wasringicn: GPC, 29 Augus:t 1986, p. 2<.

Q, US Cepartment of the Army, Repgrt t¢p the i< cer
srps:  Pes. ts of the Prcéessgigna! Deve.gpment ¢f Jii.cers
.s.\_\é_Q.J. Apri! 1985, p. 6.

2T, RoCS. p. 39

11, Extracted from a perscnal letter in w“'ﬂh the writer.,
a 1986 AMSP graduate, answered several! of my guestions about
the program from the perspective of having been in the file!d
£cr cre year s.nce gracuzticn. Used with the wroter ¢
permissicn.

:2. PBETO, Voi. 4, p. P-1-12.
.3, ibig. p. M-1-28.

14. PIDQS. Vo!. I!l, p. V-1-5, Comments prcvided
Genera! Thompscn, Commander AMC, upon receiving the PD
briefing.

loN
~1
Cs

20

OUOLAOU I AOC O M DOUDOU O O 4 D WO
A RO I b :..,-;\. SO ENANY e AN MR ,thhlh”&’ab”.i“‘ !J‘Q:,.!‘\l



B
o«
[

£ 4
3

ks

ﬁ#

Lo,

P

I

,-,.,..
Cih rE S
Loy

N
' o

19, US Department of the Army, D& Pamphr
q 3 £ H r H 1 . J

Zn ioig. Ve I, . L-2.

2% ocio. Vo 21, pp. -1 £ -2,

26 £.C. p. P-l.

2 2.8, pp. K-l-B-. thry K-1-EH-g

zZe. ik.g. p. L-2. Deve.cpment pericc .s
cétticer g career, bounces use:..y Ty promoticrh,
acgu.res a given set cf ccg";:iJe SK; ls. The ¢
per.cg represents an erve cpe ¢f assignments qur
czn [gent.fy gererz! ~c “fa”c" cr functicrz. ar
atiributes, sk.lls aﬂd cerfcrmance standards fcr
atrain basec cn the range of pcsiticns they are

29. ]Ipid. p. C-4. Frame of reference is
cresdtn ¢f perspective, a measure c¢f his capacity
things and asser: contro! over them. The frame
the sum tctal of an officer s understancing cf hi
role, his orgarization, his subordinates, anc th
effect ir the flow cf events arounc him, a'!. ¢f
his capacity for proactive contro! of his e"\xro
ability to oea‘ with uncertainty and cecmp.exity
perspective in terms of time.

30. Department of the Army, DA PAM 60C-
“tf'gg[ E[Qfgsslgnal “gxg!ggmgng ang ll; |'-7§ QD

21

o« - Wy o Lo Ay g &
RO sl )

i/

T
3w

T <

Z) .
o @
<0
DTV QY B

(8] ...

S
LT
[T )]
S e Y
Q
@
et oty
O e

the ©

P

~ &
~ -

u%

[

wn
3.
1

¢

i
[S 24
A

. "s

ty -

I BT S

oMo e

'
1

T

]

[@]

0

12
n

Q’C & !;t)i A



NPT P T TN ,~"mm

31. Department of the Army, STP-II-MQS: Military
Qualificatjon Standards 11 (Dra¢ td, p. 3-1.

32. Ibig. p. 3-1.

32. LTC John E. Turlington, "Truly Learrning the
Operationa! Ary" Parameters, Spring 1987 pp 5:-55.

34. Charles B. MacDonald, The Battle o= the Huertge-
Forest, pp. 101-105.

35. Davia Schoenbrun, "The Batt'e of Gettysburg: ne Iz,
Ixe ancd De Gau!le Detatec", Parade Macacine. 2 February 985,
©. 8.

32 .zig. p. 8,

37. lbid. p. 8.

38. pig. p. S.

36 US Army Research Institute, DAPAW -
Lrecysive leadership (Draft I1I1.82, pp. 48-409,

. "‘q!q

22

\ Ve, .
: peil -w ot t -*S (SN ‘\ i ;'b.gilug‘.! 'n'O'u (Y r 2 )",l(q, L s, _.‘._ K2 |‘~l‘|,’i‘g’5‘5;* u‘n“‘ck, SOLY l" X h,ﬂ'ily .J Q“ N |E& q'




BIBLIOGRAPHY

Ba!l, Harry P. Qf Responsible Command: A H.story of the
Anm;_ﬂag_gg;*ggg Dallas: Tayl!or Putlish.ng Company,
1984.

Bennis, Warren, and Nanus, Burt. ] ~g: T rateqgy fo-
Taking Charge, New York: Harper anc Pouv, 198BS,

Bounas, Gary i1 ;

:)gvg\QEmgu; S“gggssigns 59 !!DISs ang :'ar-vr:’ZQr-c'
Studies Institute, Fort Leavenworth.

Ciausewitz, Car! vern. Qr War, Michae! Hcwarc ang Peter
Paret, ecitors anc trans!atcrs, Princetcn: Pr.ncetcr
University Press, 1984.

Coax'!ey, PRorert W., and Jessup, Jchn J., Jr., ecs. = G..ge

) Q.;‘ .. - 1 £ F .. ' .. W:—.S."..'.QIC:’
Center for Military History, 1982.

Crawicra, Merec.in P. o M LG
Washington: George Wash ngton Univers.:ty, Humar Fesclrce
Resezrcn Cifice, 1974, 'HRPC PP—’°-’4>

Creveiag, Martin van. og i~ War, Cambricge: Hzrvaog
Urivers.Iy Press, 198%.

Crcocewer, Lawrence P., LTC, (Pet>. The Army Sté co- 5, u€.
4:st ec, Washington: Stacwpc.e Boows, 198!

De Vries, pPaul T., LTC. "Mareuver ang the Cperzt . crz. _eve ¢
War," Mii.sar view, Voi!. 2, Ferruary (983, p. .=

Dupuy, Treavor N., COL (Ret)>. A Genjus for War: The Germa:-

ov_an necal Staff C” - 1948, Englewcoc T .4t

Prentice Ha!!, Inc., 1977,

Goerli . w=‘tex. of

.o .
N Y
1657 - 1945, New York: Prager, 19532,

Heciger, L. D., LTC. "A New Day for Cperaticrna. Bri,” HBriou.
Vol. 35, No. 3, March 1985, p. 22.

Janowitz, Morris.

Political Portrait, New York: The Free Press, 1971

23




> S ————— I ——— T W W W W W T g T TV T T Y AN RN T NN T T N R N TR Y T TN T T T Y W T N T T TN E W OCOW W TR R WYL T VWY U e
4%
WY
e
N Maclonal!d, Charles B. £yl Huer o forr '
:::’,} New York: J. B. Lippencott Company, 1963.
‘,'e
. Me'!lenthin, Frederich W. vor. ra) W War
Ve II: As ]I saw Them, Norman: University cf Oxklahoma Press,
! 1977
ey :
¥ )ﬂ
B Nye, Roger H. The Challenge of Command, Wayne: Avery
ﬂh- Puciishing Group, Inc., 1986.
- Pennington, L. A., Hough, Romeyn B., Jr., and Case, H.W. 1ne
o Esngglggx of Military Leadership, New York:
‘g rentice-Hall, Inc., 1943,
tﬂ.
Sy
ﬁ? Schoenrbrurn, David., "The Battle of Cettysburg," Parace
Magaz:.ne, 27 February 1986, p. 9.
ﬁ‘ Slim, William, ist Viscount. Defeat Into Victory, New York:
;“‘ Van Pees Press, 1961.
ey . . . L .
e Srnock, Elizabeth. ' ; ipl: v N i Tn
i Qperational Level of War, Fort Leavenworth: Command anc
e Gererz! Staff Cc.lege, Combzt Stucies Institite, Decemper
l'.‘. '.°65.
PRt
‘ﬂb Turllingten, John E. "Truly Learning the QOperationz! Arc,.
oy Paragpeters, Vel. XVII, Nc. 1, Spring 1987, g, 5:.
Y US Department cf the Army. Review vcaticrn and
AHN Tra.ning #fcr Qfficers, Washington: GPO, Vgois. 1-B
é& 30 June 1978. (Referred ot as RETO
o
S US Depactment cf the Army. Professional Deve! opment o
) Qff{.cers Study, Washington: GPO, Vols. I-V, February
o 1985 (Referrec tc as PDOS>
L
Kot
ff US Department of the Army. STP 25-1I-MQS (Draft>: Military
ﬁ? Qualjfication Standards II, Washingtcn: GPC, uncztec.
e (to be published in 3d QTR 87>
o US Department cf the Army. FM 100-1: e Arme . Wash:ingion:
." GPC, 29 August 1986.
"5‘!
Hg US DJepartment of the Army. Army Regulation 870-5: MNilit=sc.
:r:( . s V3ot D ecures,
Washington: GPC, 1 November 1982.
f
(':6'
i;g‘v:
T 24

c,‘,‘:!,‘dmx:.l ,‘6’ ’llg“i‘,.emt. USOC0 I I fﬁ:"‘-f:‘!!c

S



o PO TN T TR T T T T T e T TR T T TRy T Y.

Uus

us

us

s

Department of the Army. FM 22-100: Miljtary Leagersn.p,
Washington: GPQ, 31 October 1983.

Depar~ment of the Army. DA Pamphlet 60C-3: Commiss.crnec
Washington: GPO 30 April 1986.

Department of the Army. ' N
Fort Monrce: US Training and Doctrine Command, 8 Apr
1983,

Army Research Institute for Soc1al Behaviora! and Scci
Sciences. DA PAM XXX-XX: jv hi {Drafs
Alexandria, 2 March 1987




Y,y .5. o) 'o ,| s" ot o'o"
S 9" .o ',o ! o 40 n’l: s‘\o :.o 0,0 e ‘ l,n':. 't 4:\

n R A KON u .H o I " ’3"
yet ‘.c st '.n Nt '\.d‘*" ,» ,s 0‘9“ ¥ H ﬁi:o:l:o' ‘ *t 0“‘ \‘o“‘t“i P i c‘i‘

+

&

&
R

T

sb. 0' 'l‘-‘a'

\" N

.:.' "




